
SOARING UNLIMITED 
ANNUAL PROGRAM REPORT 

July 1, 2009-june 30, 2010 
 
1. 

UNITED METHODIST ACTIVITIES
 

: 

• Attended church services at United Methodist church in Cap Haitien. 
• Recruited volunteer to replace me while I recuperated from leg surgery. 
• Recruited and hosted three work teams.(Linda Poindexter hosted two of them) 
• Spoke at several United Methodist Churches during summer. 
• Assisted United Methodist Committee that plan to start an orphanage. 
• Taught educational activities to orphaned children every Saturday morning. 
• Provided free clinic consultations for orphaned children. 
• Provided transportation to United Methodist orphanage committee. 
• Sent funding letters to Mission Committee Chairpersons on mailing list. 

 
2. 
 EVANGELISM
 

: 

• Held weekly Christian Leadership Development Classes for college age youth. 
• Provided devotions to orphaned children weekly. 
• Conducted devotions to patients at clinic each morning before clinic opened. 
• Provided devotions for English classes. 

 
3. 

SCHOOL SPONSORSHIP PROGRAM
 

: 

• Paid fees for elementary students to attend various schools. 
• Paid fees for secondary students to attend various schools. 
• Bought cloth and contracted to have uniforms made for students. 
• Purchased and distributed books to students. 
• Distributed school supplies and hygiene supplies to students each semester. 
• Provided shoes and clothing to each student. 
• Coordinated Helen Robertson's School Sponsorships 
• Provided backpacks to children needing them. 
• Took photos of all students and sent them to sponsors. 
• Sent funding letters to all school sponsors. 

 
4. CHILD IN CRISIS PROGRAM
 

: 

• Solicited clothing and other emergency supplies for children. 
• Solicited toys and distributed them to orphans and children who were patients at clinic. 
• Coordinated the distribution of shoes donated by the Heart and Sole Program at Michigan State 



University. 
• Distributed blankets to orphans and children at clinic. 
• Collected money to assist earthquake damaged orphanage in Port-au-Prince. 
• Provided funding and built bathroom for government school. 

 
5. 

HEALTH SERVICES
 

: 

• Provided medical treatment 4 days per week at our clinic. 
• Provided worm pills to hundreds of school children. 
• Started medical voucher program for orphaned children at clinic. 
• Held weekly Community Health Worker classes for 21 students which were taught by our clinic 

nurse. 
• Distributed rice at clinic for malnourished women and children. 
• Recruited medical volunteers to work at clinic. 
• Recruited volunteers to install floor tile and solar system at clinic. 
• Recruited volunteers to drill well near clinic. 
• Provided transportation for persons needing hospital care. 
• Provided transportation for all clinic staff. 
• Solicited supplies and equipment for medical clinic. 
• Solicited and shipped supplies for local government hospital. 
• Hosted Dr. Nasirri, the Assistant Dean of Osteopathic Medicine at Michigan State University 

when he visited Cap Haitien. 
• Arranged meetings for Dr. Nasirri with the Mayor of Cap Haitien, Regional Health Department 

Director and two local Hospital Administrators. 
• MSU and Sparrow Hospital have indicated interest in coming to help hospitals in Cap Haitien. 

 
 

6. GARDEN/WELL PROGRAM
 

: 

• Hired two full time garden teachers. 
• Held garden classes for about 100 students. 
• Solicited free seeds for garden participants. 
• Facilitated having wells repaired in Limonade area. 
• Repaired several pumps. 
• Facilitated having new community well drilled near clinic. 
• Loaned truck to well drilling work team. 
• Housed well drilling work team. 
• Housed new well drilling coordinator for one month at Mission headquarters. 
• Assisted new well drilling coordinators for one month prior to their moving to Haiti. 
• Made benches for gardening classes, 
• Held two Garden Festivals on May - which is Agriculture day in Haiti. 

 



7. ENGLISH LANGUAGE LEADERSHIP DEVELOPMENT CLASSES
 

: 

• Taught weekly Advanced English Language classes at mission headquarters. 
• Held weekly Christian Leadership classes at Mission Headquarters. 
• Taught course on English words needed for Medical Translators. 
• Taught weekly Intermediate English Language classes at mission headquarters. 
• Paid teacher for beginning English classes at clinic. 
• Administered English Language Achievement Tests to several students. 
• Assisted student to write proposal for teaching Leadership Development which was 

funded. 
 
 

8. ADMINISTRATION
• Supervised 18 staff persons. 

: 

• Supervised Haitian construction crew. 
• Coordinated work-team construction crews.(Linda Poindexter) 
• Met Daily with Program staff. 
• Organized new Soaring Association in Haiti for clinic. 
• Wrote bylaws for new association. 
• Met monthly with Soaring Association. 
• Prepared and submitted paperwork necessary to obtain 
• Prepared paperwork and obtained Permi de Sejour. 
• Set up clinic records on computer. 
• Wrote Soaring Unlimited Newsletter. 
• Sent thank you notes for in kind donations sent to Haiti. 
• Solicited program supplies and equipment. 
• Arranged for Budget truck to be driven to Florida with donated supplies. (Bill DeLine 

and Jack Ammon. 
• Packed about 4 ton of donated supplies to be shipped to Haiti. (Laurie Ammon 

coordinated packing) 
• Arranged twice weekly pick-up of mail in Haiti at airport. 
• Attended scheduled Soaring Unlimited board meetings. 
• Sent Christmas cards to all donors. 
• Wrote Soaring Unlimited Annual Program Report. 
• Prepared Student and School Reports. 
• Printed all school photos. 
• Provided storage space at my house for donated items prior to shipping. 
• Helped with Soaring Rummage Sale. 
• Submitted monthly expense reports to Soaring treasure. 
• Facilitated clinic financial information being sent to clinic treasurer. 
• Set up Clinic bank account in Haiti that is required to obtain license. Kept records for all 

programs. 
 



2009-2010 Soaring Unlimited School Report 

 Number of pupils sponsored: 2008-2009 2009-2010 

 Number of Girls 47    44 

 Number of Boys 38 34 
 Total 85 Total 78 
 

Number of Schools: 

 Urban Schools 8 6 

 Rural 8 8 
 Total 16 Total 14 
 

Kind of schools: 

 Private Schools 12 10 
 Government Schools 4 4 
  Total 16 Total 14 
 
 Level of Students:  2008-2009   2009-2010 
 Pre-School 1 (Pre-School PK) 1 (Pre-School I-K) 
 Lower Elementary 18 (Grades 1-3) 18 (Grades 1-3) 
 Upper Elementary 36 (Grades 4-6) 35 (Grades 4-6) 
 Secondary 30 (Grades 7-12) 24 (Grades 7-12) 
 
 
 

Certificates: Studying for government exam for Secondary School- 16 (8 last year) 
Government Test: 99rh grade- 9 (7 last year) 
Rheto Test to Graduate-1(1 last year) 

  2008-2009 2009.2010 

 Amount of Money Donated: $13,945.71 $11,582.00 

 Amount of Money Spent: $12,276.14 $12839.20 

 Amount Left for New School Year: $10,091.00 $ 8833.80 
 


